GREEN BROOK FLOOD CONTROL COMMISSION
MEETING MINUTES
LOCATION: Virtual Meeting
DATE: April 2, 2025
MEETING CONVENED: 7:30 PM

Chairman Murray opened the meeting and took role call along with leading the Pledge of
Allegiance. He recited compliance with the Open Public Meeting Act.

IN ATTENDANCE:

Raymond Murray — GBFCC Chairman - GB Michael Conahan — Middlesex
Paul Woska — GBFCC Vice-Chair-Middlesex Mark Kranz — Middlesex

Edward Wrocenski — USACE NY District Skip Stabile — North Plainfield
Anthony Panzarino — Middlesex County John Ferguson — South Plainfield
Rich O’Connor — Engineer, GBFCC Christine Ead — Watchung

Trina Gonzalez Rios — Dunellen

William Scott — Dunellen Jim Mesaros — Green Brook
MINUTES

February minutes were approved. A copy of minutes is available on the GBFCC website.

CORRESPONDENCE

Inquiries from the City of Plainfield regarding the area near Myrtle Avenue because they have a
redevelopment project in the area. Emails have been exchanged between the USACE and the
City regarding the tentatively selected plan for that area.

Other emails regarding the on-going work in Middlesex Borough, as well as funding for the
project, but Ed will cover that later.

TREASURER'S REPORT

The Treasurer’s report can be found on the GBFCC website. Chairman Murray advised dues
has been paid for all but Union County, Borough of Bound Brook and Bridgewater Township.
Union County will process in May, Bridgewater will forward to the Finance Dept and Mr. Murray
will follow up with Bound Brook. The standard bills were approved payment - Grotto Engineering
(February only), Tina Totten and Winning Strategies (February & March). Motion to pay the bills
was approved.

ARMY CORPS OF ENGINEERS — Edward Wrocenski, Project Manager

Funding: We are excited to share that we have additional funding as part of DRSA 2025. We
have secured $223 million, on top of $496 million, so we have over $700 million to work with and
that will fully fund the Lower Basin and the Stony Brook Basin for construction going forward. Will
work to spend that as fast as possible.



On-going construction: The contractor is working in Segment C2 & H. Looking to re-pave
Lincoln Avene at end of April. They are starting some of the option work in Segment C2. Cutting
down trees. There was an environmental deadline for mid-March, so we needed to make sure
that work was done within the environmental window. Still need to clear tree stumps, but the
cutting is done. Turning their attention to building the pump station on the Denton Place side of
Lincoln Avenue.

Mr. Paul Wolska asked about beginning work on the second pump station down near 6th Street.

Mr. Wrocenski explains that it is part of the option work. The only thing we can put there is the
wet well. Still working on issues with real estate as well as induced flooding downstream.

Mr. Michael Conahan, Middlesex: I'm the Council President and all of us on the Council, as well
as the Mayor, are asked on almost a daily basis about the opening of South Lincoln Avenue. It
has been closed for two years and one month now. It was understandable in the winter months,
but now it's a month with quarry opened. And just recently someone from our DPW mentioned
the gate needs to be tested. Just hoping the gate being tested isn’'t going to hold up the road
opening longer. It is paramount we get the road opened as soon as we possibly can. People are
getting very frustrated and have mentioned getting Senator Bramnick involved and News12. |
don’t want that.

Mr. Wrocenski: Understood. | have been getting a lot of complaints too. My team is aware that
the paving must be done at the end of April.

Mr. Conahan: Just want to be sure that Carbro is aware of the importance of the April time frame.
We are all getting calls constantly. | will relay the April time frame, but if this goes into May, |
assure you it is going to be a mess, and it will be an embarrassment.

Mr. Wrocenski: | will deliver that message to Carbro tomorrow.

Mr. Conahan: When you say end of April, is that for paving or for re-opening the road and what
about testing the gate?

Mr. Wrocenski: Unfortunately it is taking too long on the gate. Message received & Carbro will
hear from us to get this done.

Segment I-J-K: Real estate group sent out letters regarding Segment I-J-K to get some ROE’s
that had expired to be able to get boring and survey work. Targeting summertime to start design
effort for Segment 1-J-K.

Segments C1, C2 & H, C3 & C4, C5 & B4: Updated modeling was shared with the State of NJ
in early March. The hope was to close off some holes we have in the line of protection. Still
working with the State on the acceptable level of induced flooding risk. Construction will be over
the next couple of years.

207 Pond Property: Still pursuing condemnation. Real estate group has a schedule for that and
then will need to go through DOJ. Since we seem to be hitting a brick wall, trying to find alternate
solutions to keep progress moving forward. Discussing the possibility of the State acquiring the
property. Also, taking steps internally to redesign the whole segment and avoid 207 Pond
altogether. The H & H group are running numbers to see if it is feasible. It would entail removing
the levee and turning that into a floodwall and potentially moving it towards the brook and even



something that was unheard of until now, but the Environmental folks are a bit more amenable to
possibly moving the brook so we can avoid that property altogether. So basically, we are in a race
to see which of these solutions can be done first.

Mr. Murray: Bill Picard and | had a conversation with Ed voicing our concerns regarding 207 Pond.
It has been about six to seven years of trying to acquire partial use of this property. It is taking so
long to the point that just when they are about to send it up to DOJ, the property values are stale
dated, so it is sent back. Also, a concern that if it is taken over by the State, it might be good and
get done quicker but also might take them a while to get up to speed. Another concern is spending
money on redesigning that part of the project and how long it will take and getting new NJDEP
permits. All concerns on a property that has been a project in and of itself for way too long.

The Commission has offered any help it can, whether it be speaking to the State or the
Congressional delegation. | know everyone is frustrated by 207 Pond, so anything we can do to
help, we are ready. With every passing season, it is another potential storm that may not be so
kind. I'm still dealing with some fallout from Hurricane lda. So again, anything we can do to help
on any of those points without stepping on anyone’s toes.

Mr. Wrocenski: | spoke with DEP about all of this just this week and we have agreed to meet
frequently to keep on top of this.

Meetings: Planning to resume the external stakeholder meetings at the end of April so look for
an invite on that.

Upper Basin: Had our TSP in November. We had our VTAM (Vertical Team Alignment) with our
higher Headquarters for an additional resource request. That effort is working its way through the
higher Headquarters. The study is on hold until September when we anticipate that it will be
approved. It has to go through the Assistant Secretary to the Army’s office, there is no one in that
position right now so we are on hold.

Mr. Woska: If we get the approval from DEP, that means we will be able to move forward with the
levee in C2 and close the gap in C1 and move towards the high school. Is that the plan?

Mr. Wrocenski: The sequence in that area would be the floodwall of C1, then both upstream and
downstream in C2 & H, followed by C3 & C4 where the garden apartments are, and then C5 &
B4 on the High School side.

Mr. Murray asked about the mini redesign of the garden apartments area.
Mr. Wrocenski: It is going forward. We are working with the AE on the redesign, but everything
takes time. We do not have to go 15 feet from the pipe, we need to be 15 feet from the wall and

only 7 feet from the pipe. We will be able to fit that in and do some plantings. | have talked to Mr.
Sloman and we can have the acquisition so there will be no issue there.

Thomas Slowinski — Not Present, no report

GBFCC ENGINEER — Rich O’'Connor — No Report




COMMENTS FROM THE COUNTIES

Middlesex County — Anthony Panzarino — No Report
Somerset County — No representative present.

Union County — No representative present.

WINNING STRATEGIES — Rob Zucker Not present — No report

Other Questions/Comments

Mr. Murray emphasized the good news of the additional Federal Funding. It is nice to have
additional resources set aside for the project. Now we just need to spend those dollars. | am
guite happy to have that additional large sum of money to be able to finish the project up to the
Stony Brook.

Mr. Jim Mesaros: Just wanted to comment that you have $700 million to spend, what can be
done to expedite this project and get it done that much faster?

Mr. Murray: 1 will say that as Ed mentioned, in Segments I-J-K which would be the center of Green
Brook, in that area the property owners will receive letters to reauthorize access to their property.
I know because the Township received a letter to sign. Unfortunately, the governing body has to
approve signing the letter so it will take until next Monday night to get that approval and then that
Right of Entry letter can get signed and sent out. And per my other calls, they are working on
contracting work and survey work and that is good news that the design efforts are moving
forward. If we get a little grace from NJDEP, that will help us spend that money down and open
up a large amount of work that can be done in Middlesex Borough. If we get a break from either
207 Pond or get NJDEP’s buy in on a couple inches of risk, that would bring us all the way up to
the where the Bound Brook meets the Green Brook, basically the area behind Mountain View
Park. They cannot do the work in the back of Mountain View Park and the corresponding side of
Greenbrook Road until the work is done by the Green Brook Municipal building. They need to get
this work designed and underway before they can close off that area near Mountain View Park.
Timeline has slipped a little bit, but we are still in an 8 to 9 year window to complete.

Mr. Mesaros: Just something to think about - that $700 million today is not going to be the same
as 8 years from now.

Mr. Murray: We are aware. Some inflation is built in the number. We are cautiously optimistic.
We are staying on top of things to keep pushing forward.

Mr. Wrocenski: Unfortunately, this project has been taking so long because in the past we only
had a small amount of money at one time. We would design a small part, then build it. Now, with
the extra money we can design multiple segments at one time. However, sequencing must be
followed as it is laid out by the H & H team and not inducing flooding is still a priority. Theoretically
the plan is to knock out more segments with larger contracts sooner.



MEETING ADJOURNED: The meeting was adjourned at 8:09 pm.

Upcoming GBFCC meeting dates:

June 4, 2025, 7:30 pm — via Zoom

August 2, 9:30 am — in person, 707 Legion Place, Middlesex
October 8, 2025, 7:30 pm — via Zoom

December 3, 2025, 7:30 pm — via Zoom



